

5





Week 7



Name 
Institutional Affiliations
Course
Professor
Date


Week 7
Post an explanation of the specific resources (e.g., financial, personnel, time) needed to address the weaknesses and threats build upon opportunities and strengths you identified through your SWOT analysis.
Various factors affecting my strategy, both positively and negatively, were identified using the SWOT analysis. In the analysis, I found out that my strategy had a weakness in the technology used and threats in the occurrence of new competitive products. To counter these factors, measures had to be deployed in a way that the strategic opportunities and strengths are enhanced. The measures taken into account was the use of financing factor to fund ads for enhancing attack and defense strategy. Funding the advert will have helped to maintain our customer base. It also has led to an increase in the customer base for both the new and the existing brands. Additionally, funding has helped us to tap the new market through adaption by selling new competitive products.
Explain how you would leverage these resources to carry out the change you are proposing through your Strategic plan
Leveraging resources requires a systematic assessment of the use of the existing resources, identifying the need for additional resources, and stating a system to address the identified needs. Therefore, to leverage the funding system in my strategy, I would prefer employing multiple means to diversify customer service efficiency. First, I would use customized customer service, which will provide information about the taste and preference of the available market. Second, I would use the subscription model where the available market will be convinced to buy products that are supplied repeatedly for an extended period. Finally, I would also employ the Matchmaker models of leveraging (Why Leveraging Sales to Finance Growth Is Better Than Wooing a VC, n.d.). These models of leveraging will allow making the necessary changes in the Strategic plan.
Explain the strategies you would use to minimize or address barriers, including resistance to change, related to your Strategic Plan
There exist various barriers to the Strategic Plan. Such restrictions include resistance to change and require the application of different methods to address them. Some of the ways I would use to address some of the challenges include communication. Two-way communication that is direct and truthful will help solve this kind of problem. Secondly, using the employee involvement strategy. The involvement of the employee in decision making is a strategy that tends to make workers understand and invest in the shifting result. Finally, leadership strategy is also significant. Excellent leadership is often required to make improvements effective. Exceptional leadership is usually needed to make increases effectiveness. Strong leadership will help offer transition encouragement and provide direction about how best the proposals should be carried out (How to Overcome 4 Barriers to Organizational Change - WalkMe Blog, n.d.). Often the trick is to inspire and guide a star leader on progress.
Explain how you would promote stakeholder involvement for your proposed change and encourage them to become change champions
To promote the involvement of the stakeholders in my proposed change, I would use different ways depending on the kind of stakeholders I want to reach. First, I will give stakeholders the background information they need to get involved substantially. Secondly, I will use a communication strategy. Communicating with the partners about who else is being contacted and how their feedback can impact the company's operations provides vital information to the target stakeholders. Finally, I will promote consultation and schedule to ensure that the messages are received by all concerned (How to Encourage Stakeholder Participation - SustaiNet Software, n.d.). Using a wide variety of networks which will possibly be through the magazines, television, blogs, and social networks of the existing community.
Explain the potential negative consequences that could arise if stakeholder involvement is not adequately addressed during the planning
Planning on the participation of the stakeholder in a strategic plan is essential but could be dangerous if the engagement process is not well defined. For instance, the decision-making process becomes costly and time-consuming, may backfire, or maybe less legit to oppose unwanted decisions. Secondly, the relative importance of different stakeholder contributions is also a problem. Since a minimal number of stakeholders are involved per analysis, deciding whether a single stakeholder is an outlier or has a political agenda can be a challenge (Cottrell et al., 2015). Finally, the identification and invitation to participate in the review process is not an exact knowledge, and it can be challenging to figure out who to engage.
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